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Abstract: This case can be employed in bachelor’s, MBA, Executive MBA classes in
entrepreneurship and marketing. It can be used to discuss concepts of effectuation theory that
help understand the principles of effectuation theory — bird in hand, lemonade, crazy quilt and
affordable loss. The case can also be useful to understand how an entrepreneur goes about
developing a market and expanding products on the basis of the three questions — who am 1?
what do | know? Who do | know? It can be used to deliberate effectuation principles — bird in
hand, lemonade, crazy quilt and affordable loss.
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